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Company 
 

Vector Port and Transport Solutions is a UK based company offering a full range of consulting services 

to the container, roro port, automotive, bulk handling and intermodal transport sectors.   

 

Operating since 2003, it has gathered an extensive portfolio covering the commercial and technical 

management of marine terminals and intermodal facilities with throughputs ranging from 50,000 to 

over 2.3 million TEU.  

 

Vector PTS has participated in a wide range of international projects in Europe, Middle East, South 

Africa, Central America and India, embracing all aspects of port and transport work, both as the 

prime consultant and also in a supporting role to other specialists, including the arbitration and 

insurance sectors.  

 

Vector PTS has helped terminals redesign and streamline operations, providing safe, cost effective 

facilities and management systems.  
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Expertise & Services 
 

Vector PTS brings a high level of expertise to both re-engineering and start-up projects  

 

ÅPlanning and supervision of construction works ï including handling equipment design and 

development for container, roro, intermodal facilities and forest products plus port rail infrastructure and 

passenger terminals 

 

ÅTerminal efficiency projects including pure or combined rail-mounted crane (RMG) or RTG operations, 

plus reach stacker, straddle carrier and semi automated combinations  

 

 

 

Services offered include master plans and market studies plusé 

 

Å Expert support for shareholder agreements and JV negotiations, international arbitration (port 

operations) plus insurance claims and dispute cases 

 

Å Port and transport management consulting, including design, capacity assessment, maximisation 

and start-up management, business process mapping, organisation, IT and due diligence audits 

 

Å Implementation of Terminal Operating Systems (change management) 

 

Å Project and tender managementé plus others 
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Activities 
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Management expertise 

gained globally 
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Management 

Marine Terminal 

Gateway 

930 K Volume 

RTG/ Reach Stacker 

Operational, technical & engineering reorganisation 

Å Crane and shift productivity increase > 35% 

Å Equipment productivity increase > 11% 

Å Contract labour cost reduction > 10% 

Å Cost reduction ï running repair maintenance > 10% 

Voltri Container Terminal 
Europe, Genoa, Italy  

 

Request: 

Result:  
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Management 

Marine Terminal 

Transshipment 

2 M TEU Capacity  

RTG Operation  

Cagliari International Container Terminal 
Europe, Cagliari, Italy  

Start up management for brownfield facility 

Å Organisation  and start-up training for operations   

Å Negotiation and contracting of labour agreement 

Å Definition of storage rules for hazardous cargo 

Å Implementation of custom bonded area 

 

Request: 

Result:  
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Management 

Marine Terminal 

Transshipment 

2.3 M TEU  Volume  

Straddle Carrier Operation 

Medcenter Container Terminal 
Europe, Gioia Tauro, Italy  

Reorganisation of operations 

Å Implementation of world class standard 

Å Crane and shift productivity increase > 13% 

Å Terminal expansion and investment planning 

Å Organization  enhancement  from 600 K to 2.3 M TEU 

Å Definition of an outstanding IT terminal monitoring system  

 

Request: 

Result:  
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Management 

Inland Terminal 

Seaport Link 

50 K TEU Volume 

Rail Mounted Stacking Cranes 

Container Terminal Dortmund 
Europe, Dortmund, Germany  

Company reorganisation 

Å Revenue increase > 2.5 times 

Å Improvement of service quality 

Å Implementation of rail shuttle service 

Å Implementation of maintenance system 

 

Request: 

Result:  
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Management 

Marine Terminal  

Gateway 

370 K TEU Volume 

RMG/ RTG Operation 

La Spezia Container Terminal 
Europe, La Spezia, Italy  

Start up management of greenfield facility 

Å Established operational management  

Å Implementation of ñNorth-Range-performance standardò  

Å IT and terminal automation development   

Å Design of gate-automation and RDT System 

 

Request: 

Result:  
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Management 

Sea port operator  

Regional port 

RoRo, LoLo, Passenger, 

Container 

Lübecker Hafen - Gesellschaft  
Europe, Germany 

Technical port management & optimisation 

Å Forest product handling design for the Schlutup terminal  

Å Roro and container handling design for the Seelandkai terminal 

Å expansion for roro and rail ferries at the Skandinavienkai terminal      

Å Intermodal terminal construction, annual capacity 140,000 units 

Request: 

Result:  
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CONSULTANCY:  

Business process mapping 

Health checks 

Design, equipment and 

capacity planning 
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CONSULTANCY:  

Business process mapping 
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Consultancy 

Marine Terminal Project 

Gateway / Transhipment 

750 K TEU Capacity  

Semi-automated Operation  

APM Terminals 
Vado Ligure, Italy  

Business process mapping for fully automated terminal 

Å Assessment of the existing map 

Å Contribution focused on specific regional industry insight 
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Consultancy 

Inland Rail Terminal  

400K TEU Capacity  

Reach Stacker Operation 

City Deep Rail Terminal 
Johannesburg, South Africa 

Business process mapping 

Å Preparation for implementation of a new TOS (terminal operating system)  

Å Guidance on the TOS transition 

Å Description of required business and organisational changes 

Å óBest Practiceô business processes 
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CONSULTANCY:  

Health checks 
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Evyap Port 
Izmit Bay, Turkey 

Marine Terminal Project 

Gateway 

500 K TEU Capacity  

Reach Stacker/ RTG Operation  

Health checks and business due diligence 

Å Operations, engineering and IT 

Å KPI analysis 

Å Reorganisation proposal 

Consultancy 
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Kumport  
Istanbul, Turkey 

Marine Terminal Project 

Gateway 

450 K TEU Capacity  

Reach Stacker/ RTG Operation  

Health checks and technical due diligence 

Å Organisation analysis & reorganisation proposals of operations  

Å Expansion planning 

Consultancy 
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Consultancy 
Container Terminal, confidential client 
Qatar, Middle East 

Container Terminal Project 

500K TEU Design Capacity  

RTG Operation 

Health checks and business due diligence for brownfield container terminal 

Å Terminal operating system 

Å Planning & scheduling of traffic and operations 

Å Document handling and information exchange 
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SITI 
Turin, Italy  

Fully Automated Marine 

Terminal Gateway  

>6 M TEU Design Capacity 

Automated rail shuttle system 

Health checks and business due diligence 

Å Assessment of operational assumptions  

Å Supporting commercial forecasts 

Consultancy 
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Ceres Paragon Terminal  
Amsterdam, The Netherlands 

Marine Terminal 

Gateway 

900 K TEU Capacity 

Straddle Carrier 

Health check and business due diligence 

Å Operations 

Å Engineering 

Å Information & communication systems 

Consultancy 
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Hapag Lloyd �² Terminal Flavio Gioia  
Europe, Italy, Naples  

Marine Terminal Project 

Gateway 

80 K TEU Capacity  

Reach Stacker Operation  

Health checks and business due diligence 

Å Capacity verification 

Å Organisation analysis  

 

Consultancy 


